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Are you puzzied by the qtestion of what 
to give for Xmas? Read this. - 


Our accessory contains many artieles of 
exceptional merit and suitability as Nmas Gifts, 
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RELATED BY ONE. WHO DWELT LONG AMONGST 
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HAYTER REED AND HIS POL- 
ICY—AN ABLE AND ZEAL- 
OUS PUBLIC SERVANT— 
THE PROGRESS OF THE IN- 
DIANS — ADMINISTRA- 
TION OF PUBLIC MONEY. 


In taking a retrospective glance 
at the administration of Indian 
affairs in Western Canada, there 
is one name that stands out promi- 
nent and pre-eminent, one man 
who towers head and shoulders 
above all others. That man was 
Hayter Reed, Indian Commission- 
er for Manitoba and the North- 


THEM—PICTURESQUE TRADITIONS AND 
LEGENDS OF THE NATIVES OF THE 
WESTERN PLAINS 
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West Territories from 1887 to 
1894. 
Change in Policy 
Prior to his appointment as 


Indian Commissioner _ this office 


had been merged with that of 
Lieutenant-Governor, so that 
Lieutenant-Governore Alexander 


Morris, David Lairc, and Edgar 
Dewdney each in succession dis- 
charged the duties of Indian Com- 
missioner. 

In 1884, owing to the increas- 
ing duties of the postiion the of- 
fice of Assistant Indian Commis- 
sioner was created and Mr. Reed 
received the appointment under 
Governor Dewdney. 

In 1887 the North-West Terri- 
tories were first given represen- 
tation in the House of Commons. 


First Dominion Election 


Lieut.-Governor Dewdney hav- 
ing accepted the portfolio of Min- 
ister of the Interior, a position 
carrying with it the office of Sup- 


erintendent-General of Indian AL | 
fairs for all Canada, was in Feb- | 


ruary, 1887, elected as member 
for the newly-created Federal 
constituency of Eastern Assini- 


boia. At this juncture the offices 
of Governor and Commissioner 
were separated, Joseph Royal be- 
ing appointed Governor, Assis- 
tant Commissioner Reed promot- 
ed to the position of Commission- 
er, the office of Assistant Com- | 
missioner going to Mr. Amedee 
Forget, who prior to this time 


had been Clerk of the Executive 


Council in the Territorial Gov- 
ernment. 

Solving Problems | 

Hayter Reed was a_man_ of | 


strong mental grasp. The prob-| 
lem of making useful and loyal 
Canadians out of an Indian popu- 
lation of many thousands scatter: 
ed over Western Canada, from, 
the Red River on the east, to the 
Rocky Mountains on the west, | 
was before him for solution. 

Manfully and courageously he 
grappled with the situation. Their 
needs were studied in tours of per- 
onal contact and interviews. Their 
difficulties were analysed. A 
broad, generous policy was 
adopted. Agents were consulted 
and advised, and clear, well-de- 
fined plans were mapped out. 


the 


dreamed 


Difficulties of Position 


It must not be that 
Mr. Reed's task was an easy one. 
In the administration of a policy 
involving the expenditure of mil 


lions of dollars of Government 
funds scores and hundreds _ of 
men were found bent upon ex 


ploiting the Indian and his needs 
for their personal aggrandisement 


Against this feature Mr. Reed 
sternly set his face and inevitably 
made many enemies in conse 
quence 
A Zealous Officer 
lo those whose privils eit w 

to work under him it was no se« 
ret that Mr Reed lived and 
thought and spoke and wrote for 
the Indian's uplift and to point 
out to him the way to better 
things 


The Transition Period 


Not the least the difh 


culties met with was the pauper: 


among 
izing effect of the ration system 
under which for twenty years or 
more the Indian received 
daily bread tree of charge, from 


his 


| 
| 
29060 §| 
| 
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the ration houses maintained on 
the reservations. And while this 
was the only practical system to. 
be followed during the transition | 
period when the Indian was be- | 
ing transformed from a hunter of 
the plains to a tiller of the soil, 
the Commissioner found himself 
confronted with the fact that 
while urging upon the Indians the} 
importance, the value and the dig- | 
nity of becoming self-supporting, 
the Indians’ self-respect was be- 
ing lowered at the same time, so 
long as he was accepting his daily 
sustenance from the Queen's 
bountiful hand. 


Want of Vision 
It was a cause of no small con- 
cern to the Commissioner that 
among those under him, and 


chiefly among those coming into 
daily contact with the Indians, not 
a few did not share in his en- 
thusiasm, or catch his vision of the 
great future awaiting the red man 
of the west. Men occupying 
prominent positions in the Depart- 
ment could get no’ other view- 
point than that the “‘poor Indian” 
could not be other than a poor 
Indian. 


The School Question 
1 


It was Mr. Reed who faced and | 
solved the Indian school ques- 
tion. He it was who planned and 
organized the present admirable 
system of boarding and industrial 
schools, gradually wiping out the 
reserve day school, so long the 
hobby of Deparimental fogyism 
at Ottawa. 

Mr. Reed was a thorough dis- 
ciplinarian, but in the broadest 
sense of that term. 
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Discipline 

I have a recollection of being 
told, when a boy, by a man who, 
at that time, was prominent in 
the manufacturing world, of a rep 
rimand he once received. 

In explaining something that 
had displeased his employer, he 
had ventured to say, ‘Well, | 
thought sir—'’ 

“Who pays you to. think?” 
thundered the boss, ‘‘you are here 
to do as you are told—not to 
think.”” 

The Commissioner's 
was not of this type. 

To illustrate: I was called in to 
the Regina office from reserve ac 
tivities in June, 1891, and placed 
in charge of the administration of 
school affairs. This appointment 
covered all the schools—whether 
of the Day, Boarding or Industrial 
type—from Winnipeg to the foo! 
of the Rockies, 


discipline 


Tact and Diplomacy 


It will be readily understood 
that in dealing with Indian school 


matters, where so many religious 
denominations were anxious to 
assist in the civilization of the 


savage, and where the question of 
different “spheres of influence” 
might crop up at any moment, 
the Commissioner would at 
times find the situatton 


se . 
one, requiring tact ind diploma \ 


a delic ute 


These qualities never failed hit 


It was necessary, however, that he 
should always be sure of his [ 
For these facts he was, in the vers 
nature of things, dependent upon 
certain members of his staff who 
specialized In their particular 
duties, 
Staff Responsibility 
| rec ill oO oce 0n Sol 
months after umn ch 
the school depart nt bei 
r illed i >» the Commissioner's o! 
f by the electric buzzer when 
mong other kind things he said 
Now t roes without vil 
that not a few matters of record 
and correspondence must be 


more familar to you than to my 


self, becaue of my frequent long 
absences from the office. So | 
must of necessity hold you re 


sponsible in a large degree for in 
formation, Not only so but if you 
find me at any time, want 
of details, likely to make a mis 
statement you should not hesitate 


trom 
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to warn me. This is a duty I lay 
upon you. | 

It was this attitude toward his| 
staff—making them co-workers’ 
rather than mere subordinates— | 
that won their loyalty and attach- | 
ment, | 

In 1894 the Hon. T. Mayne! 
Daly became Minister of the In-| 
terior and e-officio Superintend- | 
ent-General of Indian Affairs, He 
was not long after assuming office | 
in discovering that there was con- | 


|siderable decaying timber in the) 


Indian Office at Ottawa, 
Mr. Lawrence Vankouchnet, | 
Deputy, was superannuated. 


New Blood Wanted 


In his search for new blood the! 
Minister was not slow to see that | 
for the vacant position Mr. Reed} 


| was head and shoulders over any | 


other choice. As a result Mr. | 
Reed left Regina for Ottawa, And 
now the western Indian had a 
friend at court, a friend sympa- 
thetic and helpful, a friend who 
knew their problems and had a 
solution. 
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CHRONICLES OF 
PARTY 


SOME 


We are sure that our readers 


‘who have followed the stories of 


the prowess and adventures of 
the North West Mounted Police 
in the unsettled portions of the! 
North West Territories, will be} 
interested in a short summary of 
their life in barracks, where he is} 
prepared for the active life upon| 
which he is to embark, [It is per- | 
haps well known that he has to | 
undergo instruction in many de- | 
partments at the depot in Regina. | 
It is here that he must spend at 
least six months learning to shoot 
and to ride and indeed learning 
all the other things about the 
duties of a constable, or as many 
as he can assimilate in that short 
space of time. 

To join the Police a man must 
be between the ages of twenty- 
too and forty, must be sound in 
health and of good character, able 
to read and write either the Eng 


lish or French language, must 
ride well and understand the} 


care and management of horses. 
At least these are the chief quali- | 
fications. It to say | 
that a very strict medical examin- 
ation is held, as naturally only the | 


is needless 


best men are wanted. There is 
no room in the force for  the| 
weak and incompetent, for the 
coward or waverer; its history | 
and traditions demand resolute 


men who shall uphold its name 


and honor worthily. They are 
very deservedly jealous of their | 
reputation and of being styled! 
“a corps that is unique in the mili- | 
tary history of the world.” 

The oath of allegiance which | 
it is necessary for a recruit to 
take is as follows: ' 

“Il, A. B., solemnly swear that 
| will faithfully, diligently and im- | 
p artially execute and perform the 
duties requifed of me as a mem 
ber of the Royal North West 
Mounted Police Foree and will 
well and truly obey and perform] 
all lawful orders and instructions | 
which | shall receive as such with 
out fear, favor or affection of or 
towards hy person = » help 1 
God.” 

b ihe ( lit is then ent { 
he aquarters at Regina to | lf 
plied with his kit and started on 
the way tk quire a voli edu 
cation, | future he is kno \ 
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provided 

Lhe recruits attention 1s it 
first mostly taken up with riding 
and drilling In both of these 
de partments he commences in the 


and must work 


| squad or No 


‘awkward squad 
his way up to No 


| ride The horses used in the 
force are mostly plainsbred, the 
original “broncho” of the coun 


try having been improved by a 
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STORIES TOLD AROUND THE FIRES OF THE HUNTIN: 
CAMPS OF BYGONE DAYS 
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| days, having to 


ALBERTA 


Election of 1896 

Then came the general election 
of 1896 and the return of the 
Laurier Government to power. 
The party exigencies of the day 
called for dismissals, Regardless 
of talent, efficiency or usefulness, 
removals were the order of the 
day. 


Decapitations 
In this wholesale slaughter Mr. 
Reed was superannuated and, 
| Canada lost the services of the 


best and most capable officer in! 


her employ. 
A New Appointment 


Mr. Reed later accepted an ap 
pointment with the Canadian 
Pacific Railway Co. as general 
manager of their chain of hotels 
from coast to coast. Canada lost, 
and the C.P.R. gained, the bene 
fit of being served by a man 
whose whole public career was 
marked by honesty of purpose 


/and devotion to duty. 
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Da 


four 


1 
they are 


train. From 
to five years is the age 
taken on and they spend a full 
year at headquarters to be thor 
oughly broken in and trained be 
fore being sent out to other sta 
tions. The bronchos chiefly come 
from ranches in Alberta. Very 
few horses of eastern stock hav 


thoroughbred s 


iB 
been bought in recent years, as 
they have not been found equal 
to the western bred horses in en- 
durance and hardiness. 

The training of these bronchos 
may be brought to a wonderful 
perfection as one will realize on 
seeing them in the field — lying 
down at the word command 
while their them 
“cover whence to fire or per 
forming intricate evolutions in 
musical ride. 


of 


riders use as 


a 


There are, of course, more un 
interesiing duties -in connection 
with his horse that the recruit 


must perform, such as the groom- | 


ing of his mount and, on certain 
act 


as stable 


guard. The stables are seen to 
regularly three times a day. He 
must learn how to clean all har 


ness, how to saddle and unsadle 
. horse, how to shoe it and how 
for it in the various con 
ditions of his work in and out of 
A smattering of 
erinary knowledge is essential and 


the 


to c 


re 
i] 
b Tracks. 


vel- 


this is imparted to him by 


veterinary Inspector on the in 
struction staff. 
The following is a day's rou 
{tine in the barracks at Regi 
Reveille 5.30 a.m.; stables six to 
seven; breakfast 7.15: rides and 
drills 8.30 to 11.30 (lecture YY 
various subjects also) mid-day 
stables Wis to k2 30; dis 1 
12.45; rides, drills and lectures 
1.30 to 4.00; tea 4.15 veni 
stab] 4.45 to ».'3 ‘| } 
put inded 1O.] i 
Extra duties are, escorts o 
oners who are employ 13n vari 
ous ways in the barra KS night 
Fd from 6 30 pn till reveillk 
nd night ard over the yr] 
ind stables ine ite which 
hree in number, north, south anc 
west, are closed sundown 
The Commis ioner stat that 
the efficient t nin ) I 
ial WV ¢ \ \ 
‘ i } ' 
} l h ( 4 
Ww th | ( 
hy} 
| ui \ 
i i 
ae i 
( S\ t HH ! 
font dati 
r ll th S| i Cod 
ra) hex feder il law VW“ 1 
the lerritories ; h s th | 1a 
Railway and Deminio Land 
\ct, Customs s\ct Fisheri \ 
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| recruit cannot find time hanging 
heavily on his hands, but his so- 


cial life is also provided for and 
| there is a good sized concert hall 
lat the barracks where entertain- 
| ments are given; a well equipped 
|gymnasium; a large ground for 
|ericket, football and baseball in 
| their seasons, while in the canteen 
lare billiard tables and a piano, 
| There is also a reading room well 
istocked with magazines and pa- 
| pers, and a library of several hun- 
dred volumes 

ln the evening when free from 
guard duty the recruit may obtain 
leave to visit the town of Regina 
about two miles from barracks, 
and for this he is required to wear 
the walking out dress. of scarlet 
tunic, yellow striped blue trous 
ers and hat and 
carry a military cane. The small 
forage cap is for use in the bar- 
racks only. On Saturday's, with 
the riding master’s consent, he 
may take out a horse from the 
stables and enjoy a gallop on the 
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prairie, which stretches far and 
wide around the post. Here he 
may go in any direction except 
i ards the town. 

The offences for which a non 
‘ommissioned officer or constable 
of the R.N.W.M.P. is liable to 
arrest and trial are numerous, and 


indicative of the rigid discipline 
which is enforced. They are: 
|. Disobeying or refusing to 
obey the lawful command of, or 
striking his superior. 

2. Oppressive or tyrannical 
conduct towards his inferior. 

3. Intoxication, however slight. 

4. Having intoxicating liquor 


ill 


egally in his possession or con- 
cealed. ; 

9. Directly or indirectly  re- 
ceiving any gratuity without the 
Commissioners sanction, or any 
bribe. 
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7. Overholding any complaint. 
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8. Mutinous or insubordinate 
conduct. 

9. Unduly overholeding any al 
lowance or any of the yu bslic 
roney entrusted to him 
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ligence or connivance alloev 
ny prisoner to escape 

15. Using any cruel, harsh, o1 

recessary violence towards any 
prisoner or other person, 

16. Leaving any post on which 
he had been placed as sentry o1 
on other duty. 

!7,. Deserting or  absenting 
himself from his dutic 
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HOUSEHOLD NECESSITY 


Gillett’s Lye has long been regarded as a house. 
hold necessity because of the fact that it is useful 
in so many ways, and so satisfactory in every 
respect that no woman feels that she can keep 
house without it. Makes the finest kind of soap 
for washing and cleansing. One can of Gillett’s 
Lye will make ten pounds of good soap in twenty 

nutes. Many of its uses are shown in booklet 
wader the label. 


- 
SS 


“GILLETT’S LYE EATS DIRT” 
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